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Shaping your future Our sectors

We’re a strategic, communications and 
government affairs consultancy with a 
global footprint. Founded in 2000, we 
provide bespoke consultancy services 
and create high-level and multisectoral 
partnerships that promote our clients’ 
policy, high-level stakeholder engagement, 
CSR and business development.

As a supporter of the 2030 Agenda and the 
United Nations Sustainable Development 
Goals (SDGs) we use the Global Goals and 
related targets as guiding principles in our 
work with clients on executive and senior 
leadership levels within the health, financial 
services, technology and development 
sectors. 

We create inclusive partnerships at the 
highest-levels of government and private 
sector using sustainable development and 
the 17 principles of the UN for high-level 
engagement activities. We work with 
senior leadership in governments, NGOs, 
charities, the private sector and start-up’s 
world-wide to ensure these policy 
objectives remain on track. 

We work with globally renowned FTSE 100 
and Fortune 250 companies. As an advisor 
to Bloomberg for over 18 years, we have 
assisted Michael Bloomberg in developing 
a framework for climate related financial 
risk disclosures, that became a gold 
standard in enabling financial markets to 
measure and respond to climate 
related risks. 

Whether it’s winning public sector 
contracts, campaigning on public policy 
issues, managing our client’s brand with 
key stakeholders, or developing sustainable 
business and engagement opportunities, 
we have a proven reputation in 
adding value.

We’re a team of highly-skilled leaders and 
dedicated, passionate advisors who treat 
clients as we would want to be treated. 
We’re fair, transparent, target-oriented 
and success-driven.

Over our twenty-year history we have consistently represented a wide range of 
sectors. We have the unique perspective of working with governments and other 
organisations at the highest level. We can help future-proof your business and 
help you build multi-sectoral partnerships.
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We’ve been working for over 20 years with global businesses such as Bloomberg 
and Intuit to get their message heard at the highest levels of government and in the 
media. We have the tools and expertise to work with you to make your goals 
become reality.

Future-proofing your business and giving your organisation the tools it needs to shape 
its own destiny is our passion. To make the process successful we work with you 
through a range of strategic services. 

Our Public Policy service draws upon our experience of advising some of the world’s 
leading organisations, we excel in making sure your business plays a proactive role in 
shaping the policy areas that impact you most.

Our Stakeholder Relations and Partnerships can help you establish and maintain 
networks with specific groups of high priority stakeholders.

Our Business to Business, Sustainability, Reputation and Crisis Management and 
Media Training give you a full range of services that work together to help you control 
and future-proof your business. 

Contact us to talk to learn more about our experience and how we can work with 
you to shape the future of your organisation.

The ability and merits of an organisation to navigate the slalom of technological, 
political and societal change is often overlooked in the boardroom. Ensuring that 
your organisation understands and can adapt to the drivers of change which will 
shape the markets in which you operate, is an essential aspect of future-proofing 
your business. 

Helping organisations overcome this challenge is an essential aspect 
of what we do.

By applying the what, why, when, where, who and how to specific aspects of 
forward strategy building, we can help your business make decisions based on 
intelligence gathered via our extensive networks. Using the same principles, we 
can create tailor-made stakeholder communications strategies to ensure your 
organisation has pathways to the key decision makers that shape the future of 
your industry. 

Our future thinking approach aims to achieve three key objectives:

1 To ensure your organisation has a deep understanding of the political     
   mechanics of the industry in which you operate.
2 To place your organisation as an exemplar of industry best practices and    
   innovation among your stakeholder and key decisions maker network. 
3 To ensure your organisation is influencing the discussions around policy and    
   industry standards that will shape your organisations future prosperity. 

Understanding your aspirations and applying our experience and skills to create 
adaptive strategies to help you navigate future challenges is our unique selling point. 

Future-proofing your 
business

Future thinking
Future-proofing your business and giving your organisation 
the tools it needs to shape its own destiny is our passion.



Our services
Public Policy
We have a deep understanding of the mechanics of government at domestic, regional and global 
levels which allows us to help manage your political risk. Drawing upon our experience of advising some 
of the world’s leading organisations, we excel in making sure your business plays a proactive role in 
shaping the policy areas that impact you most. From start-ups and SMEs to large multinationals, for 
over 20 years we have helped organisations from around the world implement policy strategies that ensure 
you’ll receive the right information at the right time, and we will craft the right arguments to capture 
the imagination of the political audiences that shape future policy.

Services include: Parliamentary monitoring and intelligence / Policy analysis / Political stakeholder 
mapping / Engagement and communications management 

Sustainability
Now more than ever there’s a need to be transparent and take responsibility for your impact on society, 
the environment and other key global indicators. Sustainability reporting can be an incredibly powerful tool 
for organisations both internally and externally, and should be viewed as an investment not as an expense. 
We play a pivotal role in helping organisations realise the benefits of adopting sustainability reporting 
techniques, which can help with internal efficiency, staff development processes and external stakeholder 
satisfaction and communications policies. 

Services include: Developing sustainable partnership opportunities / Identification of reporting principles 
and general disclosures  / Identification of organisational sustainability KPI’s and material disclosures / 
Positioning your organisation aligned with UN SDGs

Stakeholder Relations and Partnerships
Your communication strategy defines your identity across your stakeholder network. This is a major 
challenge for organisations of all sizes requiring the ability to craft the right message for the right 
audience. We’ve built a reputation across our political, media and business networks for being trusted 
and transparent. This reputation is the foundation on which we’ve built relationships at the highest levels. 
Positioning our clients as transparent, approachable and ethical partners amongst their stakeholder 
networks can help create high impact, long lasting relationships. 

Services include: Stakeholder mapping and communications management / Media relations  / 
Community engagement / Strategic events management and profile raising

Reputation and Crisis Management
We understand it’s difficult to prepare for all eventualities. However, you can implement protocols and 
policies, train key executives and prepare for crisis scenarios which, if not properly managed could cause 
irreparable damage to your organisations reputation.We’ll help make you ready to respond quickly and 
effectively to media interviews, social media and stakeholder enquires which are essential skills in any 
crisis situation. Our team will work with you to review your organisation’s state of readiness to respond 
to potential  crisis scenarios and develop strategies for dealing with these issues. 

Services include: Crisis management strategy consultation / Media training and social media awareness / 
Select committee training / Stakeholder communications management 

Business to Business
We’ve established a truly global business network which includes sovereign wealth funds, country and 
region specific trade groups, philanthropic and state owned global investment companies. Whether you’re 
seeking investment or technical support to scale up or bring an innovative product or service to market, we 
can help you develop truly transformative partnerships that will take your business to the next level. 

Services include: Product and service market analysis / Business plan guidance / 
Investor identification and introductions / Investor pitch guidance 

Executive Speaking and Media Training
We work with our clients to understand their communications challenges and draw upon the experience 
of our experts from across the worlds of politics, business and journalism, to create bespoke training 
courses which suite your specific needs. The ability for executive leadership teams to communicate and 
present information with confidence is a tangible asset for any organization. Empowering the speaker by 
equipping them with the skills to feel comfortable with their material and the presentation style to deliver 
the intended message, can be the difference between success or failure in a wide range of complex 
communications scenarios.

Services include: Media interview technique coaching / Public speaking / Parliamentary committee 
evidence training / Message refinement / Investor and new business presentations



G20 Health and Development Partnership

Our team
We’re a team of highly-skilled leaders and dedicated, passionate advisors 
who treat clients as we would want to be treated ourselves, fairly and transparently. 
We’re target-oriented and we thrive on success.

Alan Donnelly
Executive Chairman

Jack Nagy
Account Manager

Graziella Scudu Senior 
Account Manager, Global Health 

Marium Qaiser Senior 
Counsel Global Health

Hatice Küçük
Chief Executive Officer

Patrick Adams
Account Manager

Simon Collis Senior 
Counsel Middle East & GCC

Jonothon Donnelly
Chief Operating Officer

Owen Ballantine
Account Manager

Elmar Brok Senior Counsel 
International Affairs

Guenther Jonitz 
Senior Counsel

Eugene Burns
Creative Director

Peter Cardwell 
Senior Counsel

Pablo Asbo
Head of Brussels Office

Initiatives we’ve created

The G20 Health and Development Partnership 
(G20HDP) is an independent, pro-bono initiative, 
created by Sovereign Strategy in 2016 during the 
German G20 Presidency. In 2017 Sovereign Strategy 
created a separate entity Sovereign Sustainability 
and Development to run the Secretariat of G20HDP 
on a pro-bono basis and independent of the 
core business.

 The G20HDP aims to promote cross-sectoral 
partnerships and tackle pressing global health challenges 
jointly to achieve the United Nations Sustainable 
Development Goals (UN SDG) targets by 2030.  As an 
advocacy and partnership organisation it aims to ensure 
that G20 countries coordinate their health innovation
 strategies to tackle the growing burden of communicable 
and non-communicable diseases globally, to promote the 
delivery of the UN SDGs with a focus on SDG 3 “health 
and well-being for all”.   

Find out more at G20healthpartnership.com

The North East Economic Forum
 
NEEF was established in 2000 by Sovereign Strategy 
to ensure that key decision-makers could address 
regional stakeholders on a non-partisan platform due to 
our commitment to the North East. It is a not for profit 
organisation, issues no policy papers, nor employs staff; 
its purpose is to ensure that the North East region can 
come together to discuss issues of concern openly 
and transparently.

NEEF holds events each year; previous speakers have 
included Prime Ministers Blair and Cameron, Chancellor 
Darling and Osborne, Kwasi Kwarteng, and Alex Salmond. 
Before COVID, NEEF held an Annual Conference, which 
attracted over 150 participants. NEEF’s lunch seminars 
were tailored to 50 participants to ensure 



Our clients What our clients say
We work with a wide range of clients at the highest level. Since 2000 we’ve 
provided bespoke consultancy services and created high-level, multi-sectoral 
partnerships that promote the policy, high-level stakeholder engagement, 
CSR and Business Development activities of our clients.

Our long-term work with Sovereign has enabled us to build new 
relationships in the UK and across Europe which has expanded our 
influence with key decision-makers.

Greg Babyak
Global Head of Government Affairs, Bloomberg 

London Midland has worked with Sovereign Strategy since May 
2016. Sovereign’s work in engaging politicians, opinion formers and 
stakeholders has been invaluable in developing our understanding of 
the public perception of our rail services. This has formed the basis 
for a constant dialogue with policy makers and our wider customer 
base on how to continue to improve our services and the experience 
of the travelling public. We are proud to have won the UK Customer 
Satisfaction Awards 2017.

Tom Joyner
Passenger Services Director, London Midland Rail 

I have worked with Sovereign over many years and have found them 
to be knowledgeable and professional in everything I have seen them 
do. They have extensive contacts and networks globally and have 
dealt at the highest levels of government both home and abroad.

Bernie McKay
Head of Public Policy, Intuit 

Through our work with Sovereign Strategy KNPC now has a 
structured approach to CSR which has included the first 
independently verifiable CSR report in the oil industry in the Gulf 
region and has provided long-term foundations for CSR at KNPC.

Mohammed Al-Ajmi
Director, Kuwait National Petroleum Company 



Email   info@sovereignstrategy.com 
Call      +44 (0) 207 930 6353
Web    sovereignstrategy.com

London
26-27 Bedford Square, 
London
WC1B 3HP
Tel: +44 (0) 207 930 6353

Newcastle
Manor House, 
Westoe Village
NE33 3EQ
T:  +44 (191) 455 9128

Brussels
81A Rue de la Loi, 
B-1000, Brussels
Belgium
Tel: +32 (0) 2 238 5370

Get in touch
We’ll help shape your future
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